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MENORARDA OF CONVERSATIONS

Participants For the Department: Mr. Leo M. Goodman

¥r. Fred Shipman
Mr. Richard ¥, Oalhoun

The following is & point-by-peint sEmery of conversstions held om July 11,
July 18 and July 23, 1958, vetween [ o 2 et vr. cotmmn
of the Departmant ot al, amosrning the publicetions prooursmsat progrem.

For CIA:

3 Basic Reguirement

At present, IR in the Depsrtment snd ICD/FP prepare snd trenmmit to the
field separate requirements for basic publiostions. It vas Telt that
.mmwewmmmm,mwma
wmm«mmaeimwummm
for publications of this nature. A combined requirement would
-mmm'nm,;WWewmmgﬁmu
esposially. During the discussion, it was pointed out that there might
be substsntis) varistions in the requirements for besic docouments

done 8 Aug.

from region t0 region, or in some cages, COMMtry to country. It wes
mm,mmus,mwnwummmo
eres stitions. ICD/FP wes given the task of preparing the requirements
1n full -erdisatics with LR sud the varicus participsting agencies.

A draftv vas %0 bDe ready sbout August 1.

2. Quidance of the Publications Officer from Washiagton
m.m,mmu@nmmmarmnmﬂmp, falt
Acg. Action mmmmmmmmgmmuwmm
Two or more mmmmmﬁwmlmmmhm

sample kits

to be prepared.his ares. This might include informstion on lecal sources {e.3.
Include pertinent

section A for learned soaieties, universities, ressarch institutions). Our support
Sexrvice Manual. -

rperbps & should inolude passing on axy informmtion applicsdle to his work
sunmaYy o

publishing in yhich besgmes availsdle in Weshingtom and the provision of a "kit,”
the country or

ares. Cite 5 gollection of materials vhieh would help sequalst him with hie
general guidance

instructions, jtonks. It vas agreed that eagh aree coordinstor of ICD/FP will
general

evaluntions on area, current went list of hard-to-get titles. Keep it smell, but use
some imegination.,
b 8
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prepare & pilst staldy on one smumrtry to determine the feasibility
| sod ssefulness of the opevatiss.

3. Ampue) Bvelustion of Foweim Spcvice Regorting
Bagiosaing with the Acousl Evajustion for 1958, the omments of ICL/FP

sk of IR will be synthesized with thowe of the ressarch analysts
vhen preparisg the evalustion of publioations proocurement. The
inttistive widl he tekenm by CI8 in cpordinmdioc with the Reguiremsnts
Staff of ICD.

b, Ascemsion Liste
Commmts wars tie that grester offort chould bo made 1o the predustien

Cf. chacklist of sceessions liste. Sush lists should include the accessions of ail

Periodicals  agengies. Ia the pest, the aguod serrvices have not indlosted a williing-
noss t0 cospevate. This hes Pesulted, smong other difficulties, in
the prastios of different casmponents bidding sgainst esch other for
savtain naterialis. DBeosuse of the breadth of the problam, it wes
agreed that the matter should be taken up by PROCIAC, no other setion
1o be taken 5t this time.

mmm&wmmmwmmmww
%r;mm ment was disoussed. . Shigman outlined the practice of IR in dealing
&b&w direstly with cosmercial houses in order to svold sedfling the PO with
extrn vore. R otd:ined the cifficulties that the Ageacy .00
bas with this sppronch. He dfscuseed the thwee types of progurement,
sarials, salection sod repeat coples, He sew no objection to the
 maxtmss use of commercisl chagnels fer the first and third ostegovies,
but falt et 1t 19 not antirely foagible fer selechlon. Far the
Ageogy, there is the prdblen ¢F security. It was then agreed that
action on this matter be refemred to FROCIAC.

daipation of Bon-JAC Apseades in Progom
25X1A92 _am the inforaal dmmittes oxpesed of the seversl

govermmnt agmales intarested in scientific end wechnical jrocuremest.
He mantioned thet the Departmet had boen iavited to send & represcntative,
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bt hed not regponded.
7. Exchange of Observers Between Exploitption and Procurement Camittoes.
25x1h% | vugventod that 1t vould be extremely useful if the Pro-
curement Cemittoe hed & mesber sitting in Exploitetion Comittee
Being done meetings becmuse of the close relationghip, function and interest. Mp,
Goodsan agreed an the value of this groceaurs, sod [ 25x2e-

25X1A9a
Wmm_w&amgmmm%&u»

8. Peripiic Bewslgtter.
Both the Agensy and the Departnent agresd oun ihe usefulness of & periodie
nevmletter, Thers was some dlisoussion over the frequency, but it woe
agreed that it would be best $0 aveld firm periodicity. It wes
Geaided that & seuwmletter woudd be produced seversl times a vear
as neoessary or desiredle. [ suesested thet 1t shoula ve 25X1A%2
inforsal in nature, written te the PO and not in the fora of an

Firzﬁgi:ﬂ;wn instruction. The use of postscripts to reproduced letters for the
sen

Avg. (1) purpose of adding informstion or meterisls pertinent to a specific
post vas empnined with favoredle agreement. The lettors are to be
prapaved by 10D/¥FP.

9. Exchnge o¢ Oopies of Pertinent Comumications Betwesn Interested Parties.
25X1A9a I otst-2 thot 10D/FP showld lke to ses, before trensmissios,

comamioations 6 the field prepared by ICD concerning the publications
progren:  Mr. Ocodman agreed & the uysefuluess of this procefure, and
stated that in the future this wnld be done vhemever posaible.

Acq. Br. to immmunmmnmmmwwmmm
Mwm*mwmmummummmmmﬁmme -
for PROCIAC | s
tht several intelligence mgeneies. It uss sgreed that ection in this o,
mstter should be referred to MOCTAC,
0. Comendations.

251292 | =2 1. coodnan screed that a dtstinetion should be made
botwean 8 trus osmmendation, vepresenting s recognition of unusual
ond significent pervice, and ao acknouledgement in which apprecistion
is expressed for acomplishment of same possibly difficult though
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expected tegl. My the formey siwuléd serve as the basis for &

apecial Gesgmtehjend be brought to the sttentice of the enief of ;5,14 be
} unclassified
P86l if possible

ik Priefioge of Pwri-timo PO's.
Te desirebility of dsveloping o fesattls proosdure for briefing e

jart-tine PO's v recogiized, it e lack of fusde for WA WEEE ror sesirabl
1t wne agrOsd tiet A1 offurts be Eade %0 take adventage of the

prosmoce of the gi-boca in Wadhington on consulintion or hame leevo,
mmmyw,mm,wmmmmmwm
fond 1n the £1c34. In thoss perte of the worlc wheve the full.tiis

0's heve reclooal responsibilitics, & prOgTEm Of mutherising traval

far the aibo t0 the ity in wiich %o spupriste full-tine 0O Ls

igeatod for tedofings by the letter might jeovide a sstisfestory solution.

14 van agresd that optimm remits wald be cbtained if the pertetise

PO sould visit tha Ddl-tine 30 very shortly after his soveptance of

the proaweent, rosponsibilitics.

e

25X1A12a
raiged 25X1A0a

25X1A12a

Acq. Br to ﬁwwmmwwmmwmww
;3’5,"52 Supviee Jupmsl t0 GEITY an afticle 6o the work of the PO, both %
ﬁ&hgﬁe sivertise $e progren Wthin € Servioe wd, therely, to sogaint

§m ”*@wm of the pert-tine PO's with a fov of fhe oommon problans.

Another apgrosch 0 the briefing problan ves dlscussod, in which s
Wmmmwwmwammm
wmmmarmwwmmmm
when possidbia, mmmmm*aw,wmﬁmmw
aveilahle in Weehington for Wricfings, be so designated. While sush
&Wm&%mﬁoﬁﬂﬁewwwmm,yﬁ
WMMMWW@&W&M%W%
rerogstive of the grineips) officer. Any sction by IHR whick ol
mmmtm%w%%wumawmmw
fowovar, (L5 will regularly deck the AD {ssaigments) repert for
aotifioation of the resssizsment of o part time PO so thet, where
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poosidle, the Dapartmont osn scsist the post's iressition fyem oo
PO Yo snother in an orderly Tencr.

i, pirect Treaeatssios of Publioptions fro: Desiers to Depsriwent.
e burdes which is sometimos ‘zpoped upon the part-tine PO by the seed
to sscapt from dcalers pblioktions &ostined for the Departuent,
to vepack then sod to ship the: oo ws reised vy Wr. Goodusa. The
situation i Geneve osused by the qukatities of asterials origlosting
in the WU vhioch ihe Consulate haf @b handle wes Gited &6 & sase iz

25X1A9a vointe [ ococnises this i, wnd in the case of serias
principle

Acq. Br. to pubiliontions, wacapted the mroceldure of dipeet trmnamission by the

dreft cire. demler. mmmwmmwmmmm

instruction

asking selected WWWW&WW
paatummmm

fensibility ‘ : ’ , e eplsd : froe ores.
of dirvect ship- e fesaibility of this yresedre vy conaddennbly

ment frem , _ : s vould lock inte the 25X1A9a
ters and 40 Sroh. stated thet the Agenay

publishers vatter and then Greft & memgadw to al) PO's on the subjeet.

Tor use in commmicosting Yetwess the Depertment and the posts.
Dedlessifiestion would pismdt 2he pont's locsl cmployees to ssalst e

70 with alericsd work, snd in some anses, sven o yarsicipete in e
Foourement offert. The question use raised whether Official Use
tnly yrecluise the use of logsls. I PEM II S21.A1 sad I PS IT gu,
12 mplain thet the desigueticn, Limited Official Uss, precdudes

tendling ty looal esplayees. sterisl administratively classified - 1o
m'm official tee Only mey be handisd, when neceseary, by loesls. CIA } Action?
infon on mean-

gg of Offieial w to chec: vith thelr stowrily pocile on this matter 20 feros 7T

cheok with M'. partatne %o ICD/FP.
Ifm on this.

z%wMMﬁmWam,awmm,mMﬁ
aad 10/, As befowe, the el of 0P W1l sign sll instruotion
Houwver would

benewlorth receive
being done mw It was agroed that 1o wild retain coplan oF ol

(!

aF 3
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5.

25X1A12a

no exploring
' by Ly, except

in full coor-

dination with
. DAD/CR

6.

25X1A9%a

Mmm‘camuwmmﬁm- I1CB will then be  25X1X4
in a poaition (0 sesiet in dmlting o reply or o suggost setion, as
will b euiteble.

It was recognized thet the Faraign Survice Mamueld (b FaM 943) steses
et the full ime PO's with roglonel responeibilities shall provide
wodessicoel guldence %0 ihe pd hwe PO's within their aress. Thers
s dlscussion of the meesing of "guidence,” whether it mesnt
supervisicn o mrely assistapce. M. Goodmen polated out that it vouls
be ispossible fer the pert tike officer to take orders from an officer
in spother post, bessuse this would ciroumvent the part time 70's
prinaipe) officer and place e 20 in & Gifficult position towerd

his other responaibilities. 1t wes 8lso ooted that although tho
Mamml provides thet both full tius and pert tize PO's ehould trevei
83 necessary, 1t hes boon A1fYicult to RAsin funde for trawel parpowes
in suffictent guatity.

25X1A12a

25X1A12¢

Doux Report by Nubjioations

The usefuineas oF ¢ porigdic foport by the PO's to the Dapartmont
was dtsoussod. [ »-coostes ot so0n 8 report ve avosaa:
wless some sMior purpose wnds e seoved Lecause of the PO's leak
wwmmm. It # suggested thet en sroual roport
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covering loosl tediniguos, squrees, potentisls, end proulems would be
of valus both to the Departaet and 10 @ PO'S successor. It Vs agreed.
hovewer, thet the roport would b¢ beet as an “ond-of-tow” repert, to

frart epeoy | be prwpares seme 3 mmthe before remeigment. To stmplify 1t, &
from outling: | peport form wAll %6 prepared by ICD/FP for the use of e 20, Tt will
alse provide for appropriste commnts from [usas, e Aviases, ot
25X1A6d
7. Dupllesties in Sclsotion of Ablisstiona.

The problee of selostion of duplicate materials ot difforent posts
wos dlesvugsed. Dir. Goodmen illustratod the problem with the situntior
in Africs whare the swne zeterial wak of'ten sveilsble both in the
calonies sad in their Duropess cepitels. At presest there is no
Mr. Shipmen aglained IR's AfMoulty in this regard. Be etated that
iR doswn't vawc enough money $o give blanket autharisation to purchase
these itams even though they Might be dupliestes of materials slrcady
purchased elsemdwse, This is in conbrust to ICD/FP poliey of cnoou-
raging the ¥0's o saloot items oven though thoy might be dpliestes.
It vas agpeed thet in the futare the buslc responsidility for pro-
curemant will ba in the sres ¢ publioaticn. iExoeptions to thim,
Acqg. Br. to ineduding those not svailable where published, will be listed ou o

start assenbling
Want List, Cuarterly et List, 90 be mabc up Ly IOB/PP, with pertioulsr regard

perbeps on ;

reglonal basis, | 90 the Afvicen problom, latersl comssnicntion batween P0's in the
metropaliten cepitals od the colonies will be eneoureged %o work out

To be incorp. .

in (M's and apvuifis problene of this natee. I2 in dodbt, the pert time PO ia

vith copy to the odlomy will purchase the {tem for I and notify the PO tn the

capital and to e ceiiad.
colonial post.
L. gelifiowdions of Rdl~tiee Pdlioations Offtcers.

25x1A%a | inisonte2 nis bage thet the Departuent will alweys
appodnt full tine Publicstions Sffieers wio are fully quedified S
the work, Kr. Geodran emncursed in the dosirehility of this prastice,
but polnted out that the respansitdility wes larsely w W PR end ihe
severel bawans. This Diviglee omn, hovever, eshort thoes responsible
to dwose coly officers with e nocessery gualificetions. Por this

7
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Acq. Br to purpose, it wes agreed thst ICR/FP, iz cogparation with IOD, wld

qms,fzﬁiﬁa, prepare a paper imosrpaveting & 1list o desired beckground and

mm peraonsl guiitiss for swwmission to PER. PER would be reguested

drafting Vith 4o use this yaper as & guide 1n their salection of full time PO's.

19. P Coerdtmtor for Prliesticgs.

The third of the thres nmestings was given over t5 & discussion of the

© proposed Conrdingtor for Publisotisns, his renk, quelifications and

responsibilities .

A. Benk: The Agensy hed satieipated thet the Coordinmter would o
spproximstely s G8-17; however Mr, Goodman pointed sut that 1t
would not be suiteable for hie to be bigher than & GS-15 if be is
o be stteohad to IRC because that iz the renk of the Director &
that Offiow.

25X1A9a 2. stetos: [ =corescet 20 tope that the Comdinmtor

might b8 in & pesition somlogius to the Map Coordinates
25X1C4a 25X1C4a

Rr. Soodman pointed ost Ut the S proprms snd the publications
ogrms are a0t analogous foorr seversl reasons, among then the great
degree of Dopertmental congorn fur publiestions prosurcment end
the axtent to which Poreiga Service persczmel pardicipates in it.
C. GQualifications: In sdditisn to gealifiomtions relating to past
experience in the fledd of Dubliostions procuremsnt {or ar equivelent
sptitude), familisrity with Foreign Servise procedures, snd other
seotessioonl. capabitities, [N osressct e rrev war we 25X140a
Coordingtor ahanld be very aympethetic and even emthusisstic for
the progres and sust be williing to towvel oversens axtensively.
The Agency is quite concerned over the problem of rotation in the
Departasnt and the loss of contlmmity that frequant reassigrment
FMQWMMWMM. ¥r. Goodasn pointed
out the desirebility of filling the poeition with & Foreign Jexvioe
Officer vho hes the proper Foreign Serviee background end prestige
publisntions officers. He nwted thal under present poliey s four-

-
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B.

yenr tour of duty in Washis-ton will be standerd for Foradgn

Service Officers. This would dispose of the retation probles enc

would meie i% poesible to put & Persign Service Officer in the

position for e fowr-yeer period. if & suitabls 730 eoudd ot e

found, he degached the possibility of fimding a retired ar retiring

F50 for the position. Hue siated that the Department, &s & last

alternative 3T no candidets oculd be found smong preswt or forwmer

PRO's, Might consider appainting & Civil Service aplayes wit:

sulteble beckoround. It wes sgresd thet the Cocrdinetor shoulc be

Responeibilitics: The following rosponsibilitiss vere tentatively

accepted s appropriste for the Coordineter:

(1)} Coordinste certein pwocurement gperations in Wachiagton.

{2) mmmmmm»:mwm

(3) 51t on w31 approprist: ommitiess, imeluding the nos-IAC
oemittes oo seientifis and technisal pudlications shaleed Ly

[£%] mmwmﬁa:&matw
pereonns]l vepresenting the verious participating agencies on

(5) Sign o clesr all comwmications 10 the field or other agxcics.

(6) Represent the progres in disoussicus with the severel Depert-
aantel buresas on medters such es budgetery sppropriations,
teavel, o%e.

(7) Meko trips overseas snd chaly mestings of Publisations &i'ficers.
It was cotimated thet he world be reguired to teise ot iesst
me mejor trip por year.

{8) Recmmend oversll policy %o PROCIAC for their sction, e
Coordinntor is concedved as tho staff ams of PROCIAC.

{c) Brief sogropriste otzodng persconcl snd PSI clasees whe:.
possible.

(10) Aévise and psaiet PHE sad the Muxosus oo the appointment of
Dldetdne 2008,
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By

25X1C4a

Fa

G

cery

Coorddnetor’s Ralstionshi;
25X1C4a

it wis recogaised that it would be
desirsble % dofine the wulstiogallip betwess the Coordisster snc
mm,m&mmmmmmawi ¥r.
mumtm,mmm,&twﬂmmmm
wmwwuwmmm&wwmnw
mmmmm. In the long run, he seid, this
theona. mmmw,ww,mwm
mwwmmmmmmm

Cormiinpbeonrts Gtadl: it vos agrecd thet it would be dcsireiic
wmmm&mmwgmx,mnmw
90, nmwmammmwmmmm;
for future full-tine P0's. Is addition, one or two seeretarics
Pisoal Supart of Opardingior sod 6afC: It vas recoptided thab
the major cbstaale to this position would Lo the Affiewdty of
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